Oak Grove Bands Booster Meeting Minutes September 17, 2019

Meeting was called to order at 7:08 pm by Nate Reeser.
Minutes were distributed and approved.
FINANCIAL REPORT:

Scott was unable to be at the meeting. He will have a profit/loss statement available at the next meeting.
Statements for fees will be available in October.

COMMITTEE REPORTS:

A. Concessions — Nate reported we profited $1700 from concessions for the North Davidson game. We
received $200 from Kona Ice.

B. Props - Trying to get to the point to put it all together. Will work on Saturday starting at 8 am during
mini band camp right outside the band room. Chris has the trailer that will be the stage. It will need
painting and then fabric will need to be sewn to goon the PVC pipes for the screens. Kristie Barger
works for an upholstery company and will take the fabric home to sew. Stencils are being made to
assist in painting fabric to look like bricks.

C. Fundraising — Order forms for pasta fundraiser will go home with students in 7th — 12th grades
tomorrow. Turn in will be October 8th. Sales over $3999 will give us a 50% profit. 20% of the profit will
go info students’ band account. Fruit sale will start on October 251, Currently looking at two
possible locations for Dewey'’s store.

STAFF REPORT:

A. Mr. Howell - Students had a good first run Friday night & know what they need to work on. Received
a kind invitation from Lexington band director so they will go to that game on Friday. He’s going to
try and get the trailer in a better location at the school so it will be more visible. At the point of
needing three buses but tfrying to make it work with two to have less expense. He is offering to let
color guard and percussion to dabble in spring events to keep their interest sparked. Wants us to
have a fundraising event in the spring here at the school to get people to come out. Fall concert
will be October 171,

OLD BUSINESS:

A. Trailer Graphics — Design completed. Nate took measurements o figure out sponsorship locations.

B. Band Apparel - Working on gefting apparel store set up. This won't be a fundraiser but instead just a
way for parents to get band gear.

C. Bylaws — Updates have been put on hold pending review of possible changes. Will hopefully be
able to present changes in October.

NEW BUSINESS:

A. Sponsorships — Nate is working with Teresa to get sponsorship form created. Teresa has a basic form
that just needs sizes and cost. Hoping tfo get names of all interested together by first of October to
present to Mr. Dalton for approval. This will be a yearly sponsorship. Locations will start with the two
nose areas of trailer. Also a good section next to side door. September 15t will be the time to get
new sponsorship on for next year. Sponsors will have a sponsorship contract.

Motion to adjourn the meeting at 7:52 pm with second.



